
Discussion on Road Warden Scheme - 10.09.18  
 

Key points to be reported back to next KPC meeting.  
 

Cllr Filmer-Bennett gave some background into the scheme. There are a number of things 
within the community that need doing. Pothole system is working well - members of public 
need to notify problems using DCC’s website. At Highways Annual conference last year there 
had been information about the scheme plus benefits of joining it. 
 

There are volunteers already litter picking. If part of scheme they could be properly dressed 
with hi-viz jackets. 
 

It would be of benefit to parish to be able to manage road closure annually for the fair itself. 
 

Is the scheme suitable for a parish of this size? Tom Vaughan said that it was totally 
appropriate for a parish our size. It is a simpler scheme than it looks from the paperwork. The 
principle is that it can take whatever form the parish wants it to be; even just having someone 
who explains the pothole scheme to residents and is a focal point.  Or it can deal with more 
practical issues, eg mending appropriate potholes. The person undertaking the Chapter 8 
qualification doesn’t need to be the person who is coordinating the scheme, it could be 
someone who is more practical but doesn’t want to be involved in the admin. Could be two 
separate roles. The big advantage in participating in the scheme is in attracting funding.  
 

Cllr Moore gave example: If want to cut a hedge overhanging the road – road warden is 
approached with the request to organise. Road warden assesses it, does a risk assessment, 
brings to council to agree, council agrees, road warden finds a volunteer, volunteer needs to 
wear appropriate PPE & does work. Probably needs to be licenced for equipment he is using. 
Only does work Council has specifically approved. Road Warden arranges for equipment to be 
borrowed, stored & then returned.  
 

Tom Vaughan said that was how the scheme worked but hedges were not a good example as 
they are landowners’ responsibility; cleaning gullies is a better example. Re. hedges if they 
were causing an obstruction it would be better if someone on the council had a quiet word with 
landowner, explained the problem & asked them to rectify it. If action not taken by landowner 
following this, KPC can inform the County Council who would then send a letter to the 
landowner. KPC could do the work on the landowner’s behalf but the scheme is not really there 
for doing work which is the responsibility of a landowner. 

 

It was pointed out by a member of the public that a lot of farmers in environmental schemes are 
not allowed to touch the hedges until September. In response Tom Vaughan said that if it 
impinges on the highway and is a safety issue then landowner is exempt from that rule. 

 

N Molton Parish Council actively participates in the scheme – they put money aside for it in 
their budget as well as applying for money. They use local contractors for gully cleaning in 
conjunction with county contractors.  
 

If work is done on behalf of a landowner it could be on the basis that it is done by council this 
time but in future the landowner carries on keeping it clear & that has worked quite well in other 
areas.  
 

Risks & costs to Council. At present there are already volunteers doing things around the 
parish, eg picking up rubbish. If they do it as part of scheme they would be asked to wear 
appropriate clothing which the council would have to supply. C/Cllr Yabsley said that 



Witheridge PC does litter picking, which because it is a District Council function, they are 
allowed to purchase items required at lower rate.  Also if they co-ordinate it with the district 
council the DC will pick up bags of the collected rubbish.  
 

If organise for a road to be closed, using correct forms etc, council can do within it whatever it 
wishes.  
 

Setting up scheme – Cllr Moore wanted to get a handle on costs. No cost re. Chapter 8 training 
as FOC to nominated person. Rest is up to the council. 50/50 grant through the community 
enhancement fund that council can apply to for tools & equipment. It has been found to be just 
as economical for a council to purchase its own tools rather than borrowing them. Council 
would be asked to make tools available to neighbouring parishes in the scheme. When using 
local contractors – get price, sometimes DCC will go 50/50. Use any accredited contractor – 
insurance all covered, risk is handed over. Also council could apply to C/Cllr Yabsley for some 
funding.  
 

Strim paths if needed? This would be covered by the Parish Paths Partnership – similar 
scheme where council takes on responsibility and gets funding to manage its own rights of 
way.  
 

A more difficult thing is doing potholes – a bit more tricky working in the road, more involved. 
Getting water off the road really good thing to be doing & this scheme covers that. Fred Phillips 
who has done grit spreading for KPC could do this. 
 

Do Litter pickers need any training? There is online training under Self Help scheme.  DCC 
recommends all volunteers do the online training just to be aware of risks/other road users etc. 
If strimming on behalf of parish have to be insured by council as something could fly out & 
damage something/someone.  
 

Gully cleaning quite a problem. Cleaned by county once a year. Not enough, KPC could do it 
using Chapter 8, or hire contractor.   
 

Any work carried out has to be agreed by the council and approved by Richard Sables, 
Neighbourhood Highways Officer. This could be done via the clerk by email.  
 

Generally potholes reported via DCC website – quick turnaround. The main thrust of scheme 
isn’t to mend potholes it’s to remedy problems with drainage, hedges & ditches.  
 

Main admin burden would be on Road Warden, council’s funnel. Does he have personal 
responsible for checking volunteer is suitably qualified? No. If volunteer doesn’t stick to rules, 
doesn’t wear viz jacket etc. not down to Road Warden. It’s the volunteer’s personal 
responsibility.  
 

Form committee to run scheme – map drainage system etc.  Chairman of that committee would 
have the main burden. 
 

A member of the public said re. potholes – when repaired some last 20 years; some only a few 
months. Tom Vaughan replied - have to repair potholes etc within a set time limit so sometimes 
potholes are repaired in bad weather conditions. Need to communicate problems to the county.  
 


